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January-June 2007 

To ILI-ACLE Board Members, Supporters, and Friends:

The beginning of 2007 has been marked by several exciting developments and achievements for ILI-ACLE as is provided below in this 6 month update.

In addition to the positive responses to the scheduled seminars on the annual calendar, these last six months have also seen unprecedented requests for specialized seminars by ILI-ACLE. Most notably, the Institute was recently awarded a three-year COMESA technical assistance and capacity building project.



COMESA Enhanced Procurement Reform Capacity Project (EPRCP) (2007-2010)

This year ILI-ACLE bid for, and was awarded, a three-year African Development Bank-funded project to consolidate reforms that were initiated under the Public Procurement Reform Project (PPRP). THE EPRCP is crucial as it builds on the PPRP which resulted in the adoption of procurement directives developed by ILI-ACLE. The EPRCP will involve assessing the levels of implementation of these directives and diagnostic studies in selected COMESA member states will be carried out to assess capacity building needs. This information will form the basis of the development of training systems which will be used in procurement seminars that will also target the private sector across the COMESA member states. 

This project is expected to run until late 2010. 
Consolidation of Legal and Regulatory Reforms in Rwanda and Zambia (2007-2008)

In addition to the PPRP, ILI-ACLE submitted a successful proposal to further consolidate legal and regulatory procurement reforms in Rwanda and Zambia, and has been invited for negotiations with COMESA.  Under the project which is funded by the World Bank, ILI-ACLE will examine existing and regionally approved documents of the CPARs and COMESA Directives, which exist at COMESA; examine and review various COMESA member state reforms, but especially in Rwanda and Zambia; conduct country specific surveys to gain first hand knowledge on existing legal frameworks, policies, regulations and practices; identify common problems encountered within public procurement with a view to remedying them through appropriate legislation; assess public procurement laws and make recommendations for amendment and integrate the best models in legislation; and examine the existing and different institutional mechanisms in which public procurement is conducted at the different state/administrative level and learn their interface relations and the appropriateness of such structures with a view to integrating effective checks and balances in the system; and conduct a number of stakeholder workshops, among other activities.
The project is expected to run until mid-2008.
Capacity Building Procurement Training of Trainers in Rwanda and Zambia, 2007-2008

A separate but related World Bank funded project for which ILI-ACLE has been invited for negotiations, involves carrying out capacity building procurement training of trainers in Rwanda and Zambia to further embellish the reforms under the first.  This project will also involve the development of capacity building strategies, development of national training programs and preparation and design of modular materials for short courses.
The project is expected to run until mid-2008.


Rwanda Commercial Law Reform Project 

ILI-ACLE is coming to the close of the two year project awarded by the Government of Rwanda to reform the country’s commercial laws. To date, ILI-ACLE has reformed and submitted 16 pieces of legislation in both French and English. The project will be completed at the close of July 2007. 


Austrian Development Cooperation Scholarship Fund

This project, in conjunction with the Austrian Development Cooperation, was commenced last year to offer scholarships to lawyers and other professionals from Uganda, Kenya, Rwanda and Burundi (beneficiary countries) working in the areas of Peace Building and Conflict Resolution. The availability of scholarships helped expand ILI-ACLE’s reach by opening the Institute to a greater variety of participants from civil society. The project encompassed 14 seminars total, with 5 taking place in 2007. Seminars held this year have included Project Planning, Management and Implementation; Regional Integration and Cooperation; and Peacemaking and Preventative Diplomacy in Africa.  Approximately 90 participants from the beneficiary countries have taken part in the training.
The project is expected to close at the end of July 2007.



ILI-ACLE has conducted the following scheduled seminars in the last six months: 
 Legislative Drafting I, March 19-30
Workshop on Clear and Effective Legal Writing for Lawyers, March 26-30
Drafting Contracts and Negotiations I, April 16-27
Project Planning, Management and Implementation I, May 7-11

Corporate Governance, May 7-11

Public Procurement: An African Perspective to Improving Professionalism in Procurement, May 14-25

Legislative Drafting II, June 4-15

Professional Ethics and Litigation/Trial in Court I, June 25-July 6
Participants continue to come from a wide range of fields and this year we have hosted government officials, Members of Parliament (both national and regional parliaments), participants working in the private sector or in civil society as well as participants from the donor sector.

They have come from across the continent including Botswana, Ethiopia, Kenya, Malawi, Nigeria, Rwanda, Sudan, Tanzania, Uganda, Zambia and Zimbabwe. 


ILI-ACLE has had an unprecedented number of requests in the last six months and has designed special seminars to meet the unique needs of its respective clients: 

Diploma in Legislative Processes and Parliamentary Systems: Parliament of the Blue Nile State

ILI-ACLE was commissioned by Development Associates, Inc., through funding provided by USAID, to conduct a diploma programme on Legislative Processes and Parliamentary Systems for 15 Members of Parliament from the Blue Nile State in Sudan’s Three Areas. The program was conducted from February 5-April 27, 2007.  The specially tailored training was conducted in Arabic and English and was preceded by a needs assessment visit by ILI-ACLE experts to the Blue Nile State. The programme provided the parliamentarians with a set of basic legislative tools to support them in effectively passing legislation, and participating equally to help guide parliamentary administration and resolve policy issues crucial to the success of the Comprehensive Peace Agreement (CPA).
In addition to the instructional programme, participants engaged in various field outings to supplement their training. They interacted with Ugandan Members of Parliament, officials from the Attorney General’s Chambers and the office of the Inspector General of Government, civil society organisations among others. Their programme included a one-week attachment to the Parliament of Uganda where they visited the various departments and sat in on a house session and committee hearing. The result was an interactive and meaningful experience for all the participants. 
Towards the end of July this year, we will receive the second group of parliamentarians from the Three Areas. 26 members of the South Kordofan Parliament will attend a 2 ½ month programme at the Institute following a Needs Assessment meeting held with four of the parliamentarians, including the Deputy Speaker, in Kampala.

Seminar on Promoting Government Integrity and Anti-Corruption: Tanzania Ethics Secretariat
This seminar ran from March 19-30, and examined elements leading to failure in public-sector management. It was tailored to the needs of a group of ten investigation officers from across Tanzania, working under the Ethics Secretariat of the Office of the President. A large part of the course was devoted to examining the causes and effects of corruption. The course further provided an in-depth analysis of elements of good governance. Finally, it discussed a comparative study of anti-corruption efforts in other countries and multilateral efforts towards eradication. 

Seminar on Alternative Dispute Resolution: Tanzania Communications Regulatory Authority (TCRA)

This one-week seminar from April 23-27 was specially tailored for the six members of the TCRA Complaints Committee. It is an appeals committee and most of the members of this committee are board members. The training specifically focused on the effective use of ADR mechanisms to handle complaints between consumers and communication operators. The week featured a cross-section of faculty and presenters and included a visit to the Uganda Communications Commission. 

Modules on Drafting Contracts and Negotiations/Anti-Money-Laundering: Tanzania Justice Sector
On request from the Tanzanian Ministry of Justice and Constitutional Affairs, and sponsored by the GTZ Legal Sector Reform Programme, this seminar was offered in two modules and was offered from June 18-29. The first week focused on increasing participants’ ability to compose and identify effective contractual agreements and to lead and participate in productive business negotiations. The second week examined anti-money laundering, a global phenomenon of importance to Tanzania that has recently enacted anti-money laundering legislation. 

A second group of legal officers from the Tanzanian justice sector attended the seminar on Professional Ethics and Litigation/Trial in Court.



During the first half of this year, ILI-ACLE has been represented at the following conferences: 

Annual Meetings of the African Development Bank Group Boards of Governors, Shanghai, China
ILI-ACLE had observer status during these important meetings which took place from 16 – 17 May 2007 and was attended by the Executive Director. It was an important platform for the Institute to interact with other conference attendants and make determinations as to how to shape its South-South cooperation agenda. The theme of the meetings, “Africa and Asia: Partners in Development” is of high relevance to the International Law Institute as a whole given the numerous collaboration with Asia over the years. It is also of special relevance to ILI-ACLE which is collaborating with the Macau University of Science and Technology this year to hold two seminars in Macau, China.  The seminars will cover anticorruption and the multilateral trading system, viewing their nexus to regional development.
The South African Development Community (SADC) Lawyer’s Association Conference and Annual General Meeting: Dar es Salaam, Tanzania
ILI-ACLE was represented at this meeting by Elizabeth Onyango, Director of Programs and Special Projects.  As a frequented professional development centre with lawyers and other professionals from SADC, the Institute’s involvement in the conference was significant, especially this being the year that the East African Law Society signed a Memorandum of Understanding with the SADC Lawyers Association. It is a useful way for ILI-ACLE to make contacts and keep abreast with key concerns of lawyers from this region, as well as update attendees on the institute’s regional activities. This year’s theme was “Strengthening the Rule of Law and Independence of the Judiciary.”



Later this year, ILI-ACLE will be conducting the following NEW seminars:

Seminar on Legal Aspects of Commercial Aviation

This November 5-16 2007 training targets in-house legal departments and management officials of aviation and airline authorities. This seminar will examine the legal and regulatory framework in the commercial aviation industry; and will address international and regional standards with regard to issues of efficiency, safety, security and environmental responsibilities. Three broad modules will be covered: Regulation of the Air Transport Industry; Liability Arising from Carriage by Air; and Acquisition, Financing and Insurance of Aircraft.

Seminar on Women and the Law: Ensuring Effective Participation of Women in Development and Mainstreaming of Gender as a Cross-Cutting Issue to Development

This seminar which will take place from August 6-17, 2007 will look at the law as a tool for enhancing the contribution of women to development and promoting their participation in order to address areas of most concern to women’s progress. In the process it will touch on the legal systems, regional and international, and how they positively and negatively impact the lives of women individually and collectively. 

Seminar on International Labour Standards

This seminar will run from November 19-23, 2007, and will allow participants to become more conversant with a variety of labour standards regulated by the ILO. Participants will also be able to determine whether their states are complying with international obligations. The course will cover the philosophical debate relating to the protection of international labour standards especially within the new global context geared towards the liberalization of free trade barriers. 



We hope to keep the momentum for the next six months.  Year to date, 2007 has been the most successful in ILI-ACLE history, and the rest of the year can only consolidate further the gains made.
As usual, we thank you for all your support in our work!
Sincerely,
[image: image2]
Swithin J. Munyantwali

Executive Director
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